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~ KANEPACKAGE PHILIPPINE INC.

P )No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

_~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

- Inhouse Detection

D Customer Claim

Control No.: 442 Date Issued: 2107 14
Customer CANON Att_e-ntion To Mr. Gerald De Guzman
Item Code RX1-5781-000 Department PRODUCTION
ltem Description Z10 CARTON Date of Detection 210713
Job Order Number JO-TO-21-IPD-00206-1 Section Detected QA - IN LINE

ILLUSTRATION OF THE PROBLEM

D Major

. Minor

Lot Quantity (pcs) Reject 'Quamily (pcs.) Reject Percentage
950 46 4.84%
Nature of Defect:
DENT
Requirement:
60mm length only
Actual:
150mm above length
NO. OF OCCURRENCE DISPOSITION AREA OF OCCURRENCE / ORIGIN CONTENT
- First |:| Hold |:| Slotter . Gluing D Material
D Recurrence I:' Special Acceptance D EQOS |:| Vertical |:| Dimension
No.: D For Rework D Diecut |:| Others: . Appearance
Date: . Reject / Disposal l:l Detaching D Process / Method
Received by
Issued by AChﬁcked by Approved by 3 Ve o
WM M 210 Z‘[\E\_‘
Adrian Vergara Mr. Roderick Ramos
QA-IE Staff QA Supervisor

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)
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-\ KANEPACKAGE PHILIPPINE INC.
_/] ) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
" Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

FINAL GCONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

CASY PETALH SCreP oF swoT 1208
TS uTT7/PS R PT,

reT s VITrRLE,

IMMEDIATE ACTION:; (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not ﬁappen again)

N/R

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good

RM

SO __l_\”ﬂ_ SEL SRS System r-)/}_

WIP N I ﬂ

Fe N/A

B. Orientation

Date i\ ’ A | Time | N ] R Design / v / «

Title Tools

N/R

Attendees N In
C. Reworking

Rework Quantity \ ’ H o ?“;_ e WED
Total Good N { H

Rework Percentage (Good)

QA ROOTCA R ATIO 0 be QA arge Date Conducted: L\ “Z [’) PIC: ﬁy&“%sn
Identified Rootcause Recommendation
2T, eoxap from the.elot wos et in die cut
Plortfoem since here were no nickmoiek on th
g ¥
cutting blode
ORR p O ATIO 0 be ed O by QA arge
Checked by Date Implemented? Remarks

1st Verification of Action _RV ro U071 % [ Yes [ 1No CH‘lS il’“P\ﬁmemed

2nd Verification of Action [ 1Yes [ 1No

3rd Verification of Action [ 1Yes [ 1No

Effectiveness of Action ﬂ ) VQ)@OW-G yil Oq “g [ AYes [ 1No OR ls Qf‘?%’h\;&,

Remarks: /)

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued fo the affected department to provide new improvement action.

Approved by: Process Owner Acknowledgment: (Receiving Se@l
o
[ERS— | .
IRIGH MAY L. ESTARE ¢
JA Supervisor QA Assf\ hlanage Line Leader Department JAead
AV 4
1 vz | 'Ei pate: 1| 09 19 pate: 71 ™M 19 Date: /9] 09 19

/)
LTYASSURANCE DEFARTUEHTY 4%

DATE AND

SIGNATURE ,
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INVESTIGATION REPORT FOR DENT OF
CBMP RX1-5781-000 Z10 CARTON

W1- There is scrap from upper flap slot left in the stripping blade that caused dent in the
item.

DIRECT CAUSE

W2- The scrap of slot in the upper flap got easily detached during auto stripping process.
PROCESS/MATERIAL

W3- There is discrepancy between drawing vs. actual blade which is the upper flap slot
portion have cutting blade.

NO CUTTING BLADE IN THE SLOT PORTION UPPER FLAP HAVE
BOTH FLAP LOWES Reak 15 200D CUTTING BLADE
TNDIRETT
CAUSE W1- Operator more 6ocus on the Uncut and Peel Off problem since this item is under go

(OUTFLOW) auto stripping in Eterna and they didn’t notice the dent because it is not so visible.

'PRODUCTION CORRECTIVE ACTION

Put nick mark in the cutting blade on upper flap slot to eliminate
easy detach of slot scarp.

PIC: PRODUCTION TARGET DATE: 210715 (DONE)

PREPARED BY: APPROVED BY:
WEENA V. APALLA

SR. SUPERVISOR

PROD ASST. SUPERVISOR




